MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

June 8, 2011
PRESENT:
Commissioner Curless
Commissioner Wilson
Commissioner Higgins
Commissioner Marks

ABSENT:

Commissioner Pellegrini

President Wilson called the regular meeting of the Board of Commissioners to order at 7:00 p.m.

President Wilson asked Director of Administrative Services to lead those present in the Pledge of
Allegiance.

PUBLIC COMMENT: None

CONSENT CALENDAR

COMMISSIONER CURLESS MOVED FOR APPROVAL OF THE CONSENT CALENDAR.
COMMISSINER MARKS SECONDED. MOTION CARRIED WITHOUT DISSENT.

CEO REPORT

% 5/31: CEO and Commissioner Pellegrini met with PG&E representatives on the King Salmon Canal

dredging project.

% CEO met with TJS representatives, engineers and regulators on the pre-permitting for the ERTN

and potential lease of Redwood Marine Terminal Berth 1.
» CEOQO attended the Regional Sediment Management workgroup meeting.

-,

the Timber Heritage Association (THA) to discuss the Samoa Shops complex.

DISTRICT COUNSEL REPORT

> 6/7: CEO, Commissioners Higgins and Wilson and District Counsel met with representatives from

District Counsel reported he participated in the meeting with the THA representatives and said it was a very

constructive first meeting.
STAFF REPORT: None
COMMISSIONERS AND ADVISORY COMMITTEE REPORTS

Commissioner Wilson:

% Aftended the Regional Sediment Management workgroup meeting that was largely attended by
regulators and interagency representatives. He said the discussion centered on how to manage the

half million yards of sediment that comes into Humboldt Bay each year.
Attended the THA meeting.
Reported the Manila Friends of the Dunes will host a sand sculpture festival on June 19.
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Commissioner Higgins:

% Aftended the THA meeting.
% Had a successful trip fishing off the Reel Steel charter boat.

Commissioner Marks:
% Stated the Samoa Peninsula Fire District is taking steps to create a Community Services District.
OTHER: None
NON-AGENDA: None
UNFINISHED BUSINESS
A. FIRST READING OF FY 2011/12 BUDGET.

District Treasurer stated there was one change to the budget since it was presented to the

Board during the Public Hearing on May 25. Due to the Board’s approval of extended hours at the
Fields Landing Boat Yard, $2,400 has been added to Revenue and Expenses increased $1,600. Also a
line item titled Mariculture Management Fund was added to Fund Balance Reservations to reserve
25% of future mariculture tideland lease revenues set aside for permitting expenses, as required by the
Headwaters Fund grant for the aquaculture expansion project. District Treasurer read the budget
summary as follows: Revenue $2,180,909; Operating Expenses $1,920,381; Non-Operating Expenses
$259,623; Excess Revenues Over Expenses $905.

President Wilson stated during the THA lease meeting there was discussion about the long-term
management of the historic Samoa Shops complex. He requested a line item under Expenses for
ongoing management of the Samoa Shops complex to account for staff time. CEO suggested an
Expenses line item “Samoa Shops Planning Expense” of $2,000 to be offset by a transfer from Fund
Balance Reservation Recreational Enhancement.

Commissioner Curless asked if a zoning change would be required for any type of change in use of the
property. President Wilson said a zoning change would not be required for the current use, but could be
for any future change in use.

NEW BUSINESS

A. CONSIDERATION OF APPROVAL OF EMPLOYMENT AGREEMENT WITH DANIEL BERMAN TO
FILL THE DIRECTOR OF THE CONSERVATION DIVISION POSITION.

COMMISSIONER MARKS MOVED FOR THE APPROVAL OF EMPLOYMENT AGREEMENT WITH
DANIEL BERMAN TO FILL THE DIRECTOR OF THE CONSERVATION DIVISION POSITION.
COMMISSIONER HIGGINS SECONDED.

Commissioner Higgins said Mr. Berman has the skill set needed based on his previous experience as
the Director of Morro Bay National Estuary Program. Adam Wagschal set a high standard and we are
fortunate Mr. Berman applied for the position.

Daniel Berman told the Board of Commissioners he is excited with the opportunity to work for the
Harbor District and to work in the same field as he did in Morro Bay.

CEOQ stated the motion should include Mr. Berman's salary of $65,000.
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COMMISSIONER MARKS AND COMMISSIONER HIGGINS ACCEPTED THE FRIENDLY
AMENDMENT. MOTION CARRIED WITHOUT DISSENT.

B. CONSIDERATION OF APPROVAL OF AGREEMENT FOR PORT MARKETING AND CONSULTING
SERVICES WITH WILSON LACY.

COMMISSIONER HIGGINS MOVED FOR THE APPROVAL OF AGREEMENT FOR PORT
MARKETING AND CONSULTING SERVICES WITH WILSON LACY. COMMISSIONER CURLESS
SECONDED.

President Wilson stated the Harbor District has a seat on the West Coast Corridor Coalition and Wilson
Lacy has been the District's representative. He said it is important that participation is maintained and at
a reasonable cost because the marine highway has been one of the Board's strategic objectives.

CEOQ stated the motion should contain the words “NOT TO EXCEED $7,000".

COMMISSIONER HIGGINS AND COMMISSIONER CURLESS ACCEPTED THE FRIENDLY
AMENDMENT. MOTION CARRIED WITHOUT DISSENT.

C. CONSIDERATION OF APPROVAL OF STATE OF CALIFORNIA PURCHASE CARD PROGRAM
MASTER SERVICES AGREEMENT (DGS MSA 5-06-99-01).

CEO reported the CAL-Card program is a VISA card program used by many public agencies due to the
internal controls, limitations that can be set for individual users and accounting ease.

COMMISSIONER HIGGINS MOVED FOR THE APPROVAL OF STATE OF CALIFORNIA
PURCHASE CARD PROGRAM MASTER SERVICES AGREEMENT (DGS MSA 5-06-99-01).
COMMISSIONER CURLESS SECONDED. MOTION CARRIED WITHOUT DISSENT.

D. CONSIDERATION OF APPROVAL OF REDISTRICTING COMMENT LETTER.
President Wilson stated there are no North Coast meetings scheduled to discuss redistricting and other
agencies have written letters to legislators requesting local meetings to give an opportunity for local
participation.
COMMISSIONER MARKS MOVED FOR THE APPROVAL TO SEND A LETTER STRONGLY
STATING THE BOARD'S OPPOSITION TO EAST-WEST REDISTRICTING AND TO MAINTAIN THE
CONTIGUOUS COASTAL COUNTIES DISTRICTING. COMMISSIONER CURLESS SECONDED.
MOTION CARRIED WITHOUT DISSENT.

ADMINISTRATIVE AND EMERGENCY PERMITS: None

The Board of Commissioners adjourned to Executive Closed Session at 7:27 p.m.

President Wilson adjourned the Executive Closed Session at 8:36 p.m.

President Wilson called to order the Regular Meeting of the Board of Commissioners at 8:36 p.m.

District Counsel reported the Executive Closed Session as follows: Conference with Real Property

Negotiator regarding potential terms for District property acquisition from Pacific Gas and Electric Company
and potential lease terms of District property to Timber Heritage Association — No action taken.
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The Regulai”Meeting of the Board of Commissioners was adjourned at 8:37 p.m

RECORDED BY:
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